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ICANN’s Global Multistakeholder Community
•National governments

•Distinct economies recognized in
international fora
•Multinational governmental and treaty
organizations
•Public authorities (including UN agencies
with a direct interest in global Internet
Governance)

•Private-sector companies
•Trade associations

Government & Governmental
Organizations

• Institutes of Higher Learning
• Academics, Students

Academic

•Private-sector companies
Business•Trade associations

Internet Users

Technical

Civil Society
Domain Name
Industry

•Protocol developers
•Equipment and software
developers
•Network operators
•Technical researchers

•Registries
•Registrars
•Domain organizations

•Non-governmental O rganizations
• Non-profits
•Non-commercial Users
•Think Tanks
•Charities
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Multistakeholder Model in ICANN
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HOW TO
BUILD YOUR SKILLS
AT ICANN

STEP1

I'minteractive!

1

Join community groups
and help shape the
future of the Internet

" ' " Click each step
L-\r to learn more

STEP1

2

Attend ICANN Meetings
and regional events

STEP 1 0

Become a Stakeholder
Journey Mentor

STEP 5
Sig n up for a free
ICANN.org account and
subscribe for newsletters,
g roups and more!

STEP
Find nearby events
6
1n your region
•

•

STEP4 Explore the many eBooks
and visuals on icann.org

.....__ STEP 9
Plan an event along with
your Global Stakeholder
Engagement representative

....__STEP 7

LEARN£�

.....__ STEP 3
Take a few beginner
courses on ICANN Learn

STEP 1 Review news and
basic information
•
on 1cann.org

.....__ STEP 2
Watch ICANN videos
on YouTube and connect
on social media

Find the Global
Stakeholder Engagement
representative for your
region and ask questions

Check your eligibility
for NextGen@ICANN
and the ICANN
Fellowship Program

The multistakeholder model lets all Internet users have a
say in important Internet discussions. There are many
ways to join the ICANN community and have your voice
heard.
This guide will help you see
how to start your journey, expand your knowledge,
contribute your thoughts and become a leader within
the ICANN community.

Programs Available

Fellowship

NextGen

Newcomer

Global Capacity Building Program to support ICANN’s
Multistakeholder community; online application process 3x
year around an ICANN Meeting (1 Mtg for Alumni only)

Regionally based Program to create awareness and
promote future discussions within universities and other
regional forums; online application process 3x a year
around an ICANN Meeting
Those just entering the ICANN community can self-educate
using the Newcomer webpage or participate in person or
remotely at the ICANN Meeting Newcomer Day

The Unique Qualities Of Each

Fellowship

NextGen

Opportunity to interact with each ICANN Community Leader in
“private” setting; Alumni form a bond to enable continuous
post Meeting networking and support in their ICANN journey
Orchestrated interaction with community and staﬀ to
encourage future engagement. Must create a 10 minute
presentation to share at the Meeting, demonstrating their
expertise and ideas related to Internet Governance

A structured learning experience whether participating at a
Meeting or remotely, designed to help newcomers feel
Newcomer
welcomed and ready to participate in ICANN activities going
forward

How Program Funding Works

Fellowship

Travel, accommodations and stipend provided to defer
some costs associated with attending the Meeting

NextGen

Travel, accommodations and stipend provided to defer
some costs associated with attending the Meeting

Newcomer

No funding oﬀered but opens the door to communication
and learning through engagement@icann.org and ICANN
Learn

Newcomer Entry

•Starting place for
successful ICANN journey
is ICANN.org/newcomers

•To better understand
ICANN: structure,
processes and community enroll in ICANN Learn

•Apply for a Newcomer
Program: Fellowship or
NextGen@ICANN

| 8

Fellowship and NextGen Programming

1

2

3

4

• Support to new participants provided by
Fellowship Alumni Coaches or NextGen
Ambassadors starting at least 6 weeks prior
to an ICANN Meeting to get prepared and
create spirit of Team
•

Networking Opportunities; feeling of
support, team, community

•

Post Meeting Summary of the Fellowship
Experience / “At” Meeting presentation by
NextGenners

How NextGen Diﬀers From Fellowship
The Fellowship program focuses on capacity building and fast immersion
into the ICANN Community, bringing approximately 60 fellows to each
ICANN meeting, one of which is the ‘Alumni only’ Policy Forum Meeting.
Fellowship candidates must be at least 21 years of age with no other age
limit; priority is interest in continuing engagement as a volunteer in the
Multistakeholder Model after meeting the other selection criteria
The NextGen@ICANN program focuses on education, awareness and
future engagement. Applicants must be between the ages of 18 and 30,
live and be enrolled in some type of higher learning curriculum within the
region that the ICANN Meeting is being held. Approximately 20-30
eligible candidates selected per meeting to engage in customized, topical
discussions

Long-term goals

Fellowship

NextGen

Continued learning and active participation after the Meeting
has ended, with expectation that Fellows return to join an
ICANN community as an active volunteer and future leader.
Additionally ask that Alumni ’give back’ as Coach to
Newcomers
Following interactions with Staff and Community members at the
Meeting, facilitate outreach events and webinars in conjunction
with GSE Regional team and Universities. Additional opportunity
to return as a NextGen Ambassador to mentor Newcomers

Show any Newcomer all of the the opportunities available,
prepare them for participation through online resources and
Newcomer “at Meeting” networking and information for ultimate goal of
creating actively engaged community members

Learn More

Fellowship

https://www.icann.org/fellowshipprogram

icann.org/development-and-public-responsibility/nextgen

NextGen

Newcomer

https://www.icann.org/newcomers

L

Onboarding Into ICANN Communities

1

2

First Step

Fourth Step

Self Study and Assessment of
Knowledge through ICANN
Learn; may go through a
Newcomer Program or not

Become an active participant in
ICANN Community Calls and
follow their work and ICANN
Meetings through remote
participation; ask questions in
Adobe Connect Chat Room to
make yourself known

4

Second Step

Fifth Step

Make your interest known
through engagement@icann.org
or reaching out to your Global
Stakeholder Engagement team in
YOUR region

Statement of Interest in further
engagement: policy development,
Technical policy, working groups,
review teams, leadership

5

Third Step

3

Join a Regional Mailing List,
Engage in Public Comment, Start
learning about a community
based on YOUR interests, join a
community Mailing list

6

FUTURE Sixth
Step

New Community Onboarding
Program to provide Mentoring and
Support through experienced
community members outreach
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Engage with ICANN
Thank You and Questions
Reach us at:
Email: engagement@icann.org
Website: icann.org

twitter.com/icann

soundcloud.com/icann

facebook.com/icannorg

weibo.com/ICANNorg

youtube.com/user/icannnews

flickr.com/photos/icann

linkedin.com/company/icann

slideshare.net/icannpresentations
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